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Talking Points

The federal appropriations provide the seed investment for the NHAs to use to as advance funding to help leverage other forms of investment, whether from other federal sources, state and local governments, foundations or private sources.  The first dollars pledged are often the most difficult monies to raise for any project.  After the seed investment is provided other funding partners can be successfully sought,, especially if the initial seed is from the principal partner.

Raising funds for any project becomes more difficult if the principle funding partner withdraws or withholds funds.  NPS funding provides a level of credibility to the NHA attempting to raise the additional money. It also provides a level of surety to the other funding partners that the Federal government is committed to the NHA.  If the funding were not available, other partners could begin to withdraw their support from the NHA.  

Few government programs can boast a funding ratio of $5.50 to every $1 of federal investment.  NHAs leverage our federal funds to create jobs, generate revenue for local governments, and sustain local communities through revitalization and heritage tourism, while furthering the mission of the NPS.  Utilizing a formula created by the US Department of Commerce that measures the dollars needed to create one job from heritage preservation/tourism jobs in each state, NHAs have created 16,520 jobs in 32 states through the $171,163 484 federal investment.

As the program matures and gains momentum, NHAs are being recognized as a stabilizing force for cultural and heritage based development and as an innovative approach to community revitalization and economic vitality.  Our ability to bring about collaborative partnerships, leverage investment and build sustainable projects continues to strengthen as we establish and grow proven track records of success.  

