COMMITTEE DESCRIPTIONS

ADVOCACY COMMITTEE

Works to advance the position. needs and projects of ANHA by presenting policy recommendations to agencies and
elected officials; monitoring legislation and policy as it pertains to ANHA programs and administration; securing public
sector funding; and mfluencing legislation and other forms of government mteraction.

DEVELOPMENT COMMITTEE

Pursues ways to engage corporations. foundations and all levels of government in support of the programs and operation
of the Alliance. Over the past few years, utility companies, small businesses and the Comuonwealth of Pennsylvania to
name a few have supported the Heritage Development Institute, the Annual Meeting of the Alliance in Washington,
D.C. and have provided operational support to the organization.

PROGRAM COMMITTEE

Develops and manages programs and special projects for ANHA. Currently. the committee is working on: (1) NHA
Economic Impact Survey 2008: (2) ANHA Annual Meeting Roundtable Presentations planned for Tuesday.
February 17, 2009: (3) International Partnerships; and (4) Annual Survey Guidelines.

MEMBERSHIP AND M ARKETING COMMITTEE

Identifies and executes unique and effective means of marketing the ANHA to potential members, partners, funders,
tourists and constituents of our communities. This comumittee also coordinates membership recruitment and retention.

THE HERITAGE DEVELOPMENT INSTITUTE

Coordinates and presents "hands-on" educational workshops and forums on Heritage Development Issues. The HDI
offers both introductory and advanced courses on a variety of topics including, organizational development, fundraising,
advocacy, interpretation, marketing, cultural conservation and resource conservation.

PERSONNEL COMMITTEE

Oversees all Human Resource issues for any staff of the organization. The work of the committee also includes an
annual review of the organizations management plan and bylaws as it relates to paid staff and contract employees.

ANHA




